PHS Leadership Retreat
Dan Lindh - Part Two

Thursday, November 10, 2011

(Slides will be available on presstaff.org)



Biblical Foundations i

Framing from our 2010 Retreat:
Genesis 50:20
N Y omeant it for evil but God meant it for good

In order to bring about this present result, to
preserve many people alive.o

Framing for our 2011 Retreat:
1 Corinthians 12:25

N S that there should be no division in the body,

but that its parts should have equal concern for
each other.o



o,

Part Two Topics for Discussion e

A Results from the Year Ending September 30, 2011
A Initiatives and Projects - 2011

A Environmental Scan

A Focus Areas and Priorities - 2012

A Other Comments - PHS 5-Year (Strategic) Plan




Framework for 2011 homes s oheian

Two priority initiatives.

¢ Optimize Leadership Development.

¢ Upgrade evaluation and goal process.
Four focus areas:

¢ Census (Traci Bild)

¢ Falls

¢ Financial Scorecard

¢ Christian Ministry

We need to compare our performance with that
of our strongest competitors to ensure that we
win against the very best.



Results in 2011 home s hytertan

In one year I some results:

¢ Clinical and survey results much improved.
¢ Fewer falls.

¢ Census increased in very difficult market.

G

69.7% achieving or exceeding budget i
iIncrease of 20%.

¢ Customer satisfaction improved 9%.
¢ Others outlined in key measure handout.
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Key
Measures

(See
Hand Out)

A B C D E F G H
Definition or Actual Budget 2012 Budget | Longer Term
1 |Key Measure Time Period 9/30/2011 9/30/2011 9/30/2010 9/30/2009 Target Goal (2016)
2 |Caring and Compassion % % % % %
3 |Occupancy/Census Month of Oct 2011 | Year-to-date
4| CC 922 93.2 96.6 93.9 90.3 93.5 97.0
5| TCU 84.5 80.6 84.2 87.0 Incl. in line 4 87.4 90.0
6 | AL (traditional) 95.2 93.5 94.6 94.9 94.7 95.3 96.0
7 | AL (memory care) 93.7 96.3 95.4 92.5 94.6 94.9 97.0
8 | IH- Congregate 96.2 95.8 95.7 96.0 95.6 95.6 97.0
9 | IH- Stand Alone 98.6 96.6 94.5 91.9 93.2 95.6 98.0
10| Total Avg Occupancy 949 94.6 95.0 94 .4 93.8 94.8 97.0
11
12 |Customer Satisfaction 62 65 57 - 67 75
13
14 [Service Excellence
15 |Falls for CC/AL/TTL $| 7.9/6.6/7.1 6.5/6.5/6.5 8.5/6.8/7.5 - 6.5/6.5/6.5 5.0
16 |Clinical Scorecard M 72777 6.5/6.5/6.5 - - 7.5/8.0/7.5 8.0
17 |Service Scorecard
18 |Engaged People % % % % %
Annual Employee
19 | Tumover Roalling 12 months 28 25 27 25 25 <17
90-day Employee Annualized 90 day
20 |Tumover performance 3 <4 4 4 <4 <2
21 |Stewardship
22 |Current Ratio Point in time 1.61 1.75 1.60 1.41 1.75 2.00
23 |Accounts Receivable Year-to-date 235 23.0 26.4 24.38 225 21.00
24 |Sites Achieving Budget |Year-to-date % 69.7 70.0 58.0 63.3 75.0 95.0
Operating Margin net of
25 |start-up & ancillaries Year-to-date % 3.65 3.61 2.48 3.18 3.08 4.00
26 |Year to Date Total Margin |Year-to-date % 6.10 4.91 4.07 1.37 4.04 5.00
Long Term Debt to Equity
(includes partnered
27 |projects) Point in time 4.56 4.75 4.87 5.23 475 4.00
28 |Replacement Reserves  |Dollars funded $22.4M $23.0M $21.0M $18.0M $25.0M $35.0M
29 [MIDCO Fund Doallars funded $7.7M $4.0M $2.9M $1.6M $8.0M $10.0M
% of cash flow at <25%-one
30 |Debt - Guarantees point in time Within target | Within target | Within Target | Within target | Within Target <50%-total
31 |Average Age of Plant Point in time 6.9 <7.5 6.3 57 78 <8.0
32 |Financial Scorecard 7.4 7.0 4.9 4.6 7.0 7.0
33 |Christian Ministry
Weighted
Resident to
34 |Chaplain Staffing Chaplain Ratio 172.2 170.0 175.9 174.6 169.0 150.0
35 |Growth and Innovation
Social Accountability (Low|Under our roof 18% >18% 18% 17% >18% >20%
36 |Income Served) In the community 81% <75% 75% 79% <80% <60%
Increase % of revenue in
37 |HCBS % of total revenue 4.8 6.7 4.0 3.2 7.4 15.0
Decrease % of revenue in
38 |CC % of total revenue 39.4 39.0 41.1 39.0 35.5 26.0
39 |Donor Generosity % of total revenue 47 3.0 1.5 1.4 3.0 3.0
40 |P&L New Projects GAAP margin (92) None (1,364) (7,109) (1,942) (2,000)




Summary of Financial Outcomes for 2011%
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Descrpton L Pl Actual
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11.

Total revenue on balance sheet w/o partnerships
Net income operations

Net income total

Replacement reserve balance

Current ratio

Long term to equity

Mission Development Co. Funds (MIDCO)

% Revenue in Optage/HCBS

% Debt in floating rate structure

Fundraising results

New staff governance model

$279.2M
$9.3M
$13.7M
$23.0M
1.75
<4.75
>$4.0M
6.7%
<20%
$4.3M

$282.1M
$13.5M
$16.9M
$22.4M
1.61
4.56
$7.7M
4.8%
17.0%
$12.6M

More detail in presentation

es & services
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2011 Fast Facts | bomes s oonerian

Apartments/CC Beds 7,099
Older Adults Served 1 Total 22,163
- Under our Roofs 11,490
- In the Community 10,673
Total Number of Employees 5,378
- Full Time Equivalents 3,652
Number of Volunteers 3,591

- Hours Volunteered 219,708




o,

2011 Fast Facts |l bomes s oonerian

Residents Recelving PHS Benevolence 393

Low Income Older Adults Served 9,301
- Under our Roofs o77
- In the Community 8,324

Residents Receliving Elderly Waiver or

Equivalent 270

Amount of PHS Funding Supporting
Benevolence $2.9M
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Serving Low Income Rt

A 1/3rd of all our units
are income qualified.

A 20% or more of those
Nnunder O uveryr
low Income.

A 75% of those we serve
In HCBS are very low
iIncome.
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2011 Fast Facts Il bomes s oonerian

Description | ¢

Fundraising Results $12.6M
Chaplaincy Endowment
- 2010/ 2011 867K / 1.4M
- Target 28.0M
Benevolence Endowment
- 2010/ 2011 7.1M / 8.6M
- Target 60.0M

Current Total Endowment $47.2M




Jeff Peterson at
Arden Hills Groundbreaking




2011 Variances to Budget Worse

Optage - Home and Community Based Services

Better

EagleCrest

Johanna Shores

The Farmstead

Bloomington Terrace

Lake Minnetonka Shores

Croixdale

Timber Hills

Langton Place

Beacon Hill

Summerwood of Plymouth |
GracePointe Gables West
Wil Fond
St Andrews
Stonecrest
Kirkland Crossings
Eloomington

Castle Ridge

Summerwood of Chanhassen

Optage Senior Dining Choices
Mill Fond

GracePointe - Mill Ridge
Burns Manor

Boutwells Landing

Echo Ridge

Deerfield Housing

Deerfield Gables

Central Towers

Mlayfield

Maranatha

Ridgeview

Mewton hanor

Mississippi Shores

Dakcrest

SummerHouse of Shoreyiew
GracePointe - River Hills =
Optage Helprate ™=

Optage HEERTEE=—

Al o FrEe—
SummerHouse of ERETToT—
GracePoint e EaEr—

Hi S

)

2010 Variances to Budget

Worse

Better

Summerwood of Plymouth

Bloomington Care Center & AL

Lake Minnetonka Care Center

Norris Square

Beacon Hill

Optage Senior Dining

Castle Ridge
Waverly Gardens  f

of Ci
Croixdale
GraceRointe - RiverHills
Lake Minnetonka Shores
Maranatha
Kirkland Crossings
Central Towers
EagleCrest Housing
Newton Manor
Avalon Square
SummerHouse of Bloomington
GracePointe - Mill Ridge
Mill Bond Care Center
Echo Ridge
Timber Hills
The Deerfield
Ridgeview
Oak Crest |

Mill Pond Housing 9
Mississippi Shores
Mayfield™

The Farmstead™

Bloomington Terracd™

St Andrews Villagé™
SummerHosse of Shorevie™

Johanna ST

McKi
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Part Two Topics for Discussion e

A Results from the Year Ending September 30, 2011
A Initiatives and Projects - 2011

A Environmental Scan

A Focus Areas and Priorities - 2012

A Other Comments - PHS 5-Year (Strategic) Plan




2011 Initiatives | homes s oheian

Commissary Kitchen completed.

¢ Infrastructure for expanding congregate and home
delivered meals to 1million to 1.5 million per year.

¢ Value from cook chill to sites.

PointClickCare replaces CareVoyant in care centers.

Pres Buy (Forum plus DSSI). $750K.

PHS Marketing System.

¢c Traci Bild introduced. Jul
¢ Implemented at IL/AL sites during 2011.

¢ We were below NIC averages, now 2% ahead of NIC
averages.



PHS Initiatives Il homes s oheian

ASM names Jill Willi, HHA, from The Farmstead as
Care Giver of the Year.

|iko® lifts/standardized.
Resident technology.
PACE studied.

Hospice survey results T Medicare certified November
18, 2010 (during | ast yea

Foundation structure and infrastructure.
Dietician services in-house and standardized.

SHP completed development for Knute Nelson in
Alexandria.




PHS Initiatives Il homes s oheian

PHS Primary Care.

Leadership Development progress.

¢ Institute, assessments, evaluation process.
Optage brand replaces Creative Independence.

Sisters of the Good Shepherd move into Boutwells
Landing.

Liberty PIPP grant completed.
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Lake Minnetonka Shores homes L oyt
Redevelopment Opened in Aug 20
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TOWN CENTER/ CHAPEL ADDITION

SPRING PARK, MINNESOTA Augut 17, 2009
PRESBYTERIAN HOMES ENTRY

INSITE ARCHITBCTS
Mincwapolte, MN / 612.455.1900
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