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Biblical Foundations

Framing from our 2010 Retreat:

Genesis 50:20

ñYoumeant it for evil but God meant it for good
in order to bring about this present result, to
preserve many people alive.ò

Framing for our 2011 Retreat:

1 Corinthians 12:25

ñSothat there should be no division in the body,
but that its parts should have equal concern for
each other.ò



Part Two Topics for Discussion

Â Results from the Year Ending September 30, 2011

Â Initiatives and Projects - 2011

Â Environmental Scan

Â Focus Areas and Priorities - 2012

Â Other Comments - PHS 5-Year (Strategic) Plan



Framework for 2011

Â Two priority initiatives.

Ç Optimize Leadership Development.

Ç Upgrade evaluation and goal process.

Â Four focus areas:

Ç Census (Traci Bild)

Ç Falls

Ç Financial Scorecard

Ç Christian Ministry

Â We need to compare our performance with that 
of our strongest competitors to ensure that we 
win against the very best.



Results in 2011

Â In one year ïsome results:

Ç Clinical and survey results much improved.

Ç Fewer falls.

Ç Census increased in very difficult market.

Ç 69.7% achieving or exceeding budget ï

increase of 20%.

Ç Customer satisfaction improved 9%.

Ç Others outlined in key measure handout.
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Summary of Financial Outcomes for 2011

Description Plan Actual

1. Total revenue on balance sheet w/o partnerships $279.2M $282.1M

2. Net income operations $9.3M $13.5M

3. Net income total $13.7M $16.9M

4. Replacement reserve balance $23.0M $22.4M

5. Current ratio 1.75 1.61

6. Long term to equity <4.75 4.56

7. Mission Development Co. Funds (MIDCO) >$4.0M $7.7M

8. % Revenue in Optage/HCBS 6.7% 4.8%

9. % Debt in floating rate structure <20% 17.0%

10. Fundraising results $4.3M $12.6M

11. New staff governance model More detail in presentation



2011 Fast Facts I

Description #

Apartments/CC Beds 7,099

Older Adults Served ïTotal 22,163

- Under our Roofs 11,490

- In the Community 10,673

Total Number of Employees 5,378

- Full Time Equivalents 3,652

Number of Volunteers 3,591

- Hours Volunteered 219,708



2011 Fast Facts II

Description #

Residents Receiving PHS Benevolence 393

Low Income Older Adults Served 9,301

- Under our Roofs 977

- In the Community 8,324

Residents Receiving Elderly Waiver or 

Equivalent 270

Amount of PHS Funding Supporting 

Benevolence $2.9M



Â1/3rd of all our units 
are income qualified.

Â20% or more of those 
ñunder our roofò are very
low income.

Â75% of those we serve 
in HCBS are very low
income.

Serving Low Income



2011 Fast Facts III

Description $

Fundraising Results $12.6M

Chaplaincy Endowment

- 2010 / 2011 867K / 1.4M

- Target 28.0M

Benevolence Endowment

- 2010 / 2011 7.1M / 8.6M

- Target 60.0M

Current Total Endowment $47.2M



Jeff Peterson at

Arden Hills Groundbreaking
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2011 Initiatives I

Â Commissary Kitchen completed.

Ç Infrastructure for expanding congregate and home 

delivered meals to 1million to 1.5 million per year.

Ç Value from cook chill to sites.

Â PointClickCare replaces CareVoyant in care centers.

Â Pres Buy (Forum plus DSSI).  $750K.

Â PHS Marketing System.

Ç Traci Bild introduced.  Julie Podewitz at last yearôs retreat.

Ç Implemented at IL/AL sites during 2011.

Ç We were below NIC averages, now 2% ahead of NIC 

averages.



PHS Initiatives II

Â ASM names Jill Willi, HHA, from The Farmstead as 

Care Giver of the Year.

Â Liko® lifts/standardized.

Â Resident technology.

Â PACE studied.

Â Hospice survey results ïMedicare certified November 

18, 2010 (during last yearôs retreat).

Â Foundation structure and infrastructure.

Â Dietician services in-house and standardized.

Â SHP completed development for Knute Nelson in 

Alexandria.



PHS Initiatives III

Â PHS Primary Care.

Â Leadership Development progress.

Ç Institute, assessments, evaluation process.

Â Optage brand replaces Creative Independence.

Â Sisters of the Good Shepherd move into Boutwells 

Landing.

Â Liberty PIPP grant completed.



Lake Minnetonka Shores 

Redevelopment Opened in Aug 2011



Lake Minnetonka Shores

Redevelopment






